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Chasing two hares with two hounds: a strategy
for maintaining core functions of an acute care
hospital amid COVID-19 crisis

Wang Jun Lee, MD
Myongji Hospital, Goyang, Korea

Amid the coronavirus disease 2019 (COVID-19) crisis, the core functions of an acute care hospital are to continuously
provide essential clinical care services to patients from community at large. The dual track healthcare system (DTHS)
is a strategy for preventing the hospital infection and allocating the resources of an acute care hospital to treat
COVID-19 patients while simultaneously providing indispensable clinical care services for non-COVID-19 patients.
The key elements of DTHS include compartmentalizing the space within independent buildings, allocating buffer
zones for patients who have not been confirmed for COVID-19 infection but require inpatient treatment, delegating
manpower with appropriate support, establishing competent in-house laboratory that enables universal COVID-19
screening via reverse transcriptase polymerase chain reaction and employing real-time communication technology.
The effectiveness of DTHS was confirmed through the results of questionnaire surveys of hospital patients and the
research on the qualitative and quantitative changes in the provision of fundamental care services including both
acute and continuous clinical care after the care for COVID-19 patients in the hospital. With a potential for subsequent
explosive community infections, the pandemic public health crisis rendered by COVID-19 will be prolonged. Therefore,
each acute care hospital should prepare its measures and strategies to mimic the DTHS for the maintenance of the
hospital’s core functions in anticipation of a revisit of the situation
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MORE THAN

JUST NUMBERS

Figure 1. Current status of hospitalization for COVID-19 patients on October 31, 2020. lllustrated by the author.
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Figure 2. Reconfiguration of the original infrastructure of the hospital. The entire Building E which housed the nationally designated negative pressure isolation unit
was transformed into the COVID-19 zone. Among its 113 bed capacity, 44 were allocated for COVID-19 patients and 70 for buffer zones. 57 beds were reduced in
the non-COVID-19 zone (30 beds in C4 ward and 27 beds in 3 other wards). lllustrated by the author.
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Figure 3. COVID-19 patient care hospital awareness survey, conducted in July of 2020. Illustrated by the author.
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